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Additional Benchmarks 
 
Name: ________________________________________________       Date: _____________________ 


Email Address: __________________________________________ Phone: ____________________ 


Name of New Project: ____________________________________   District: ___________________ 


 
 
Please complete and attach the chart below to your completed MAP. 
 


Milestone  
Event/Ministry 


Projected 
Implementation 


Date 


Number 
of Adults 
Present 


Explanatory Comments 


First Launch Team Meeting    
First “Member/Guest” 


Event 
   


Second “Member/Guest” 
Event 


   


Third “Member/Guest” 
Event 


   


Final “Member/Guest” 
Event 


   


Relational Groups Formed 
(Task and Small Groups) 
Prior to Preview Service 


   


First “Preview” Service    
Final “Preview” Service    


Relational Groups 
Formed Prior to Launch 


   


Launch Day    
Average Attendance of the 


four Sundays following 
Launch Day 


   


Average Attendance Six 
Months after Launch 


   


Average Attendance One 
Year after Launch 
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Timeline: Create a timeline using the goals and benchmarks stated above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I anticipate that this new church will: 


• Launch weekly worship with _________ adults and _________ children. 


• Average ________ adults and _________ children one year post-launch. 


• Have an average attendance of _________ within three (3) years. 


• Launch with a core group of ________ people. 


• Launch with approximately ________ small groups in place. 


• Launch with approximately ________ adults and ________ children actively participating in a 
small group/s.  
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Budget Worksheet (Sample) 


Church Name:  
 2011 2012 2013 2014 2015 
EXPENSE PROJECTIONS (Jan-Dec) (Jan-Dec) (Jan-Dec) (Jan-Dec) (Jan-Dec) 
   Salary & Housing 50,000 50,000 50,000 50,000 50,000 
   Direct Invoice  8,500 8,500 8,500 8,500 8,500 
   Coach/Travel/Other      
      
Location & Worship      
   Office Space 20,000 0 0 0 0 
   Equipment, postage 0     
   Coaching 4,000 0 0 0 0 
   Worship & S.S. 0 15,000 15,000 15,000 15,000 
   Site Rental/Mortgage 0 85,000 85,000 85,000 85,000 
   Portable Church System 0 0    
   Curriculum 0 3,000 6,000 5,000 5,000 
   Other      
      
Marketing/Promotions      
  Direct Mail 1,500 5,000 5,000 5,000 5,000 
  Signs, Banners  5,000    
  Advertising  5,000 10,000 10,000 10,000 
      
Staff      
   Music 0 15,000 15,000 15,000 15,000 
   Administrative 25,000 25,000 30,000 32,000 35,000 
  Children’s 0 15,000 15,000 15,000 15,000 
   Intern 0 5,000 10,000 12,000 15,000 


TOTAL EXPENSES 109,000 236,500 249,500 252,500 258,500 
      
FUNDING SOURCES      
   Conference (if applicable) 50,000 75,000 50,000 25,000 15,000 
   Mother Church (if applicable) 35,000 100,000 75,000 75,000 35,000 
   New Church contributions 0 25,000 100,000 150,000 225,000 
   Other (friends, family…) 25,000 35,000 25,000 25,000 25,000 


TOTAL ANTICIPATED INCOME 110,000 235,000 250,000 275,000 300,000 
      


Over/Under + 1,000 - 1,500 + 500 + 22,500 + 41,500 
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FINANCIAL BASICS 
 
Tips for church plants and church revitalization: 


1. Overestimate your expenses 
2. Underestimate your income 
3. Always save something 
4. ALWAYS give something (tithe) 
5. Make one person responsible for the budget (accuracy and attention to detail) 
6. Do not have a “miscellaneous” category  
7. Make the budget simple 


 


Framework: 
Developing your budget will likely be a collaborative effort between the pastor, CMS, an accountant and 
your coach. By creating a budget that reflects your vision for the church, you also create expectations – 
limits and goals. Keep in mind the following: 
 
Facilities and Maintenance 
Most new church plants and mergers don’t have their own worship facilities or office space. It is 
common for them to rent space (theaters, schools, community centers, etc.). Facility costs would 
include, rent, office rent, utilities, property and liability insurance and maintenance. 
 
Leadership Development 
Include costs for coaching, conferences, seminars and continuing education. This should include travel 
expenses (meals, hotel, airfare or vehicle expense). 
 
Office Administration 
Equipment needs for your office: office supplies, phones, software, postage, etc. 
 
Marketing 
Logo and branding, website design and hosting, business cards, invitations, printed material, 
promotional items (i.e., video, banners, signs, etc.). Pre-launch and post-launch events. 
 
Payroll Expenses 
How many staff people will you hire? Will benefits (health & life insurance, moving expenses, worker’s 
compensation) be included in their salary packages? 
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Ministry Needs 
Children & youth groups, hospitality, technology, programming, etc. 
 
Travel & Hospitality 
Costs for meals and mileage to meetings with potential donors. 
 
Start-up Capital and Initial Outreach Events 
Equipment purchases such as portable sound system, portable lighting system, projectors, Bibles, carts, 
cabinets, trailer for storage, paper supplies.  
 
Other Operating Costs 
Operating costs are expenses that will be incurred on an ongoing basis 
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EXISTING FACILITY ASSESSMENT 


 


Name of person submitting application: _______________________________ Date: ______________ 


Email Address: ______________________________________ Phone: __________________________ 


Name of New Project:___________________________________________________________________ 


City/Town: _________________________________________ District: _________________________ 


Date set to start this ministry: ____________________________________________________________ 


 
 
1. What is the address of the facility/meeting space (street address, city, state, zip code)? 
 
 
2. Describe the facility (school, storefront, theater, existing church, etc.): 


 
 
 
 
 


3. Will the facility accommodate 300 worshippers? ____Yes  ____No 
a. If no, describe the uniqueness of the targeted population that will require less space. 


 
 
 
 
 


4. Is the facility within the area of the targeted population?  ____Yes  ____No 
 


5. If not, why did you select this facility? 
 
 
 
 


6. Has a commitment for its use been secured? ____Yes  ____No 
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7. Will the facility be available upon the appointment of the pastor? ____Yes  ____No 


 
8. Who owns the facility? _______________________________________________________________ 


 
9. Do you have a “fee simple” title?  ____Yes  ____No 


 
10. Is it clear of debt?  ____Yes  ____No 


 
11. If a debt is owed, how much? _________________________________________________________ 


 
12. Will the facility need to be renovated/refurbished?  ____Yes  ____No 


 
13. Does it have an adequate number of parking spaces? ____Yes  ____No 


 
14. Does it have adequate sanctuary seating?  ____Yes  ____No 


 
15. Does its site have adequate land for future expansion?  ____Yes  ____No 


 
16. Is its narthex/gathering area large enough?  ____Yes  ____No 


 
17. Is the fellowship hall’s seating capacity adequate? ____Yes  ____No 


 
18. Is the facilities’ classroom spaces adequate?  ____Yes  ____No 


 
19. Are its restrooms large enough, clean and accessible?  ____Yes  ____No 


 
20. Is the facility fully handicapped accessible?  ____Yes  ____No 


 
21. Is it air-conditioned?  ____Yes  ____No 


 
22. Is the nursery large enough, clean and near the sanctuary? ____Yes  ____No 


 
b. Does it have a bathroom?  ____Yes  ____No 


 
23. Will the building meet state requirements for a day care or pre-school?  ____Yes  ____No 


 
24. Is it energy efficient and easy to maintain?  ____Yes  ____No 


 
25. Does it have adequate fellowship hall or large-group meeting/recreational space?  ____Yes  ____No 
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26. Does it have an adequate kitchen? Does it meet health codes?  ____Yes  ____No 


 
27. What is the size of the site? ___________________________________________________________ 


 
28. Is there adequate land available for recreational space?  ____Yes  ____No 


 
29. Does it have a prayer room with outside access? (optional)  ____Yes  ____No  


 
30. Is there reasonable expectation that the congregation can remain at this location for three (3) to five 


(5) years?  ____Yes  ____No 
 
31. Is the site at least five (5) miles from other United Methodist Churches?  ____Yes  ____No 


a. If not, why is this congregation being launched? 
 
 
 
 


 
32. What is the distance to the nearest United Methodist Church? 
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NEW SITE SELECTION WORKSHEET 


Name of person submitting application: _______________________________ Date: ______________ 


Email Address: ______________________________________ Phone: __________________________ 


Name of New Project:___________________________________________________________________ 


City/Town: _________________________________________ District: _________________________ 


Date set to start this ministry: ____________________________________________________________ 


 


Local Regulations:  
Check with your local Fire Marshall and Health Department for other building requirements in your area. 
 
Under each heading, select the characterization (only 1) that best describes the site being evaluated. 


 
SITE SHAPE 


a. Site is roughly square or rectangular (without being too narrow) in shape.  ________ (+10) 
b. Site is rectangular or oddly shaped but is an adequate size to accommodate ________ (+5) 


all necessary buildings, parking, and recreational spaces. 
c. Site shape significantly reduces the available construction area and   ________ (0) 


usefulness of site. 


SITE LOCATION 


a. Site is situated on a major thoroughfare.     ________ (+10)  
b. Site is situated on an interior neighborhood street.    ________ (+5) 
c. Site is located on a dead-end street, cul-de-sac or one-way street.  ________ (0) 


SITE ACCESSIBILITY 


a. Site has (can have) at least two driveways, each allowing ingress and egress to  
adequate space for parking, or site has adequate off-site parking (within two 
short blocks).         ________ (+10) 


b. Site has one two-way driveway or two driveways, each allowing for one-way  
traffic only.         ________ (+5) 


c. On-site and off-site parking is (will be) severely limited.    ________ (0) 
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SITE USEABILITY 


a. Site is unencumbered by major barriers to construction and use, such as flood 
plain surfaces, steep slopes, power lines, protective covenants, deed restrictions, 
etc.          ________ (+10) 


b. Site is somewhat encumbered by barriers or restrictions.   ________ (+5) 
c. Site is greatly encumbered by barriers or restrictions.    ________ (0) 


 
SITE TRAVEL EXPOSURE 


a. Site is located along a major corridor of travel that serves as the typical travel 
pathway for shopping, recreation, and work-related automobile traffic, and is 
situated more nearly toward the end of that pathway (near the travelers’  
destinations) than toward its beginning.      ________ (+10) 


b. Site is located more nearly toward the middle of the travel pathway.  ________ (+5) 
c. Site is located near or beyond the beginning of the pathway (the residential 


neighborhoods generating the traffic along the travel pathway).    ________ (0) 


SITE SIZE 


a. Site has adequate acreage to accommodate present and projected future needs 
for worship, fellowship, education, recreation, and parking uses.   ________ (+10) 


b. Site is moderately restricted in size to accommodate present and future needs. ________ (+5) 
c. Site is significantly limited in size and will require ardent attention and multiple 


use to accommodate present and future growth.    ________ (0) 


SITE MISSIONAL ACTIVITY 


a. Site characteristics (size, location, cost, accessibility, etc.) are excellently matched 
to the missional objectives of the congregation and to its resources.  ________ (+10) 


b. Site is somewhat well-matched to do the missional objectives of the  
congregation.         ________ (+5) 


c. Site is not well-matched to the missional objectives and the resources of the 
congregation.         ________ (0) 


SITE COST 


a. Site cost is significantly below market value or site is presently owned, without  
debt, and occupied by existing congregation.     ________ (+10) 


b. Site cost is at or slightly above market value.     ________ (+5) 
c. Site cost is significantly above market value.     ________ (0) 
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SITE DEVELOPMENT 


a. Site development cost (grading, assessments, utilities, etc.) is minimal.  ________ (+10) 
b. Site development cost is moderately high.     ________ (+5) 
c. Site development cost is excessive.      ________ (0) 


SITE NEIGHBORHOOD 


a. Current or proposed land use of adjacent properties is not detrimental to the 
development of the mission of the congregation and may actually be  
complimentary to its mission.       ________ (+10) 


b. Current or proposed land use of adjacent properties is somewhat detrimental  
to the development of the mission of the congregation.    ________ (+5) 


c. Current or proposed land use of adjacent properties is likely to be detrimental  
to the development of the mission of the church.    ________ (0) 


TOTAL:   ________ 


Good Site = 75-100 points  
Marginal Site = 50-70 points  
Unacceptable Site = 0-45 points 
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QUICK FINANCIAL ESTIMATE WORKSHEET 


 


Name of person submitting worksheet: _______________________________ Date: ______________ 


Email Address: ______________________________________ Phone: __________________________ 


Name of New Project:___________________________________________________________________ 


City/Town: _________________________________________ District: _________________________ 


Date set to start this ministry: ____________________________________________________________ 


 
 
The following steps will help a church determine the financial scope of its relocation project. 
 
1. Add up the total amount of funds presently on hand for the project.    _____________ 


 
2. Take the total annual financial support received for the church’s operating 


budget for the past three (3) years and divide by three (3) to get a yearly average. _____________ 
 


3. Multiply Line 2’s number by 1.5 to 3.0 (choose a number between 1.5 and 3.0 
depending on successful you believe your fundraising campaign will be.)  _____________ 
 


4. Multiply Line 2’s number by .2; then subtract existing debt service found in the  
church’s annual budget (which is:____________). This number is the maximum  
additional annual debt service your church can afford. (You may increase 
.2 to .25 or .33, however, the higher figure may compromise your ministry.)  _____________ 
 


5. Using the loan calculator at www.hsh.com/calc-amort.html to determine the 
amount and terms for a loan (if desired). Annual debt retirement payments  
must not exceed Line 4’s number. Place total amount to be financed in blank. _____________ 
 


6. Place the amount expected from sale of property (if applicable) in blank. Do  
not base this number on the property’s insured replacement value, but rather 
on appraisals or the purchase price of similar church buildings in your area that  
have sold recently.         _____________ 
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7. Amount anticipated from other sources of income (e.g., grants, facility rental 


fees, etc.).          _____________ 
 
 


8. Total the numbers in Lines 1, 3, 5, 6, and 7.      _____________ 
 


9. Multiply Line 8’s number by .15 to determine the total funds set aside for the  
project’s contingencies.        _____________ 
 


10. Subtract Line 8’s number by Line 9’s number. This is the Guaranteed Maximum  
Price of the project (total amount your project can cost).    _____________ 


 
 
The Guaranteed Maximum Price is the number that your architect/builder must not exceed when 
pricing the project. The amount set aside for project contingencies (Line 9) will cover unanticipated 
expenses (i.e., change orders, increased cost of material, etc.). 
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